
Survival kit for the 
successful launch 
of a marketplace 

OPERATIONAL KIT

(The 15 best practices to adopt) 

Kit de survie pour le lancement réussi d’une marketplace



● At the end of this booklet, you will find two useful sheets to 
download and print in order to help you launch your 
marketplace project. 

KEEP IN MIND



33

Best 
practices 

Survival kit for the successful launch of a marketplace

01

Define my brand DNA
When launching a marketplace project, brand identity is just as important as the successful 
operation of the platform itself. Your graphic charter, your editorial line, the design or the 
ergonomics of the site are all points to be taken into account. Think about it!

03

Choosing the right tool
Of course, to launch a marketplace you will have to find the ideal tool: specific development, 
marketplace solution editor or dedicated module on a CMS... solutions exist and you have to 
study your needs in order to select the most suitable solution for your project.
Learn more : Webinar 100% Origami Marketplace 

04

Select and recruit my sellers
Because this is the most important task in setting up a marketplace, you need to start 
thinking about it even before starting the project.

05

02

List my features
While each marketplace is unique, it is interesting to observe that some features are 
common to all platforms. It is therefore important to make a complete list of the essential 
features for the successful launch of your marketplace project.
You will find an overview of the functionalities by type of marketplace in the form of a checklist 
on page 6. 

Define my business model
Sales commission, monthly/annual subscription or listing fee? 
These are the three most common models. We advise you to select the remuneration model 
that best suits the performance of your marketplace.

https://origami-marketplace.com/webinars/?lang=en
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Counting on a committed team
The management of a marketplace is not quite the same as the management of an e-commerce 
site. As a marketplace operator, you must therefore recruit key positions to ensure the 
smooth running of your marketplace - e.g. sales account manager. 

06

Developing my financing plan
Identifying the resources needed to finance the project is an essential point for launching an 
activity. This integral part of the business plan includes all the needs at the start of a project: 
investment, cash flow and working capital requirements...

08

Create my blog 
The blog is a tool not to be ignored, because it can help you to reference yourself on certain 
keywords and thus capture qualified traffic on your marketplace. A well-defined editorial line 
will be essential to achieve an editorial planning. This planning will be the red thread of your 
SEO strategy.

09

Federate a community
Whatever the context, uniting a community around a project is a must. Upstream of the 
project, you can create a company account on the social networks you find relevant: LinkedIn, 
Twitter,... you will have a good overview of the interest around your future marketplace.

10

07

Training me (or my team) on the selected tool
To successfully complete the project, it is imperative to acquire a technical mastery of the 
marketplace tool - e.g. integration of sales catalogues or after-sales service. You can also 
offer training to your salespeople in order to reassure them during a transition from an 
existing e-commerce to a marketplace model, for example.

Survival kit for the successful launch of a marketplace
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Demonstrating transparency
As a marketplace operator, you act as a trusted third party between your sellers and 
customers, your goal is to ensure the best user experience. Customers will appreciate this 
transparency throughout their buying experience.

11

Automate processes
At the launch of your marketplace project, automating processes will allow you to concentrate 
on new tasks. You save time and therefore money by focusing on tasks with higher added 
value.

13

Certify the quality of product information
Checking the categorisation of products and the consistency of the information provided 
on the product sheets by the sellers is a key element for the success of your marketplace. In 
addition to showing transparency to your customers, the consistency of your marketplace allows 
you to optimize the buying process.

14

Tracking my performance
In order to know its areas for improvement, it is important to regularly monitor its performance. 
In addition to the more "general" performance - SEO, customer service, the marketplace model 
offers other features to check, such as monitoring the performance of your salespeople.

15

Define my marketing campaigns
What are your objectives, your messages and your communication supports? These are all 
questions to ask yourself in order to properly define your marketing campaigns. The 
e-commerce calendar can also be a good starting point to know the key moments of the year 
to generate traffic and therefore turnover.

12

"Once you've selected the tool that best suits 
your marketplace"
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List “All Marketplaces” + 

❏ Connection to existing 
ERP

❏ Connection to the API 
existing 

❏ Credit Insurance Service
 

❏ Key account security

❏ Management of 
professional charges 

❏ Carriers back-office

❏ Deferred payment 

❏ Request for quotation

E-procurement
Marketplace

6

All Marketplaces

❏ Conversation tripartite 

❏ Front UX friendly 

❏ Front responsive

❏ Front mobile first

❏ PSP escrow account

❏ Multidevises

❏ Secure transactions 

❏ Data security 

❏ After-sales and returns 
management 

❏ Multi-offer catalogue

❏ Coupon management

❏ Data Analysis/ KPIs

❏ Task automation (email, 
sms...)

❏ Invoicing management

List “All Marketplaces” + 

❏ Buyer/seller wallet

❏ Concierge service 

❏ Boxtal service

❏ Twilio service

❏ Ergonomic interface for 
private sellers

B2B Marketplace

List “All Marketplaces” + 

❏ Ultra-secure connection

❏ Secure access to the 
catalogue

❏ Business Account

❏ Multi-seller account

❏ Request for quotation

❏ Deferred payment 

❏ Buyer's envelope 

C2C Marketplace

Features by marketplace 
typology

"What features are elementary 
at the launch of my project? ”

Below, you can note the other 
features expected for your project:
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My to-do list 

❏ List my features

❏ Define my business model

❏ Define my brand DNA

❏ Choosing the right tool

❏ Select and recruit my sellers

❏ Training me (or my team)
 on the selected tool

❏ Develop my financing plan

❏ Create my blog

❏ Federate a community

❏ Demonstrating transparency

❏ Define my marketing campaigns

❏ Automate processes 

❏ Certify the quality of product 
information

❏ Tracking my performance

Practical sheet

My goals

Checklist of Best 
Practices

My notes 



twinYt

You have a marketplace project?
Contact us

www.origami-marketplace.com

Email : contact@origami-marketplace.com
Phone number : +33 9 54 15 10 14

Meet us : 
165 avenue de Bretagne
59000 Lille

Congratulations, you are ready 
to launch your marketplace! 

https://twitter.com/Origami_MP
https://www.linkedin.com/company/origami-marketplace
https://www.youtube.com/channel/UCRWvO1OxihzftFpwU_GPBAQ
http://www.origami-marketplace.com

